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Dear Ashok 
 
Thank you for your letter dated 5 October regarding your arrangements to consult on 
potential changes to the Library’s pension scheme, how you manage your relationship with 
unions and the protocol of attendance at Board meetings. 
 
It appears that you are operating within the relevant rules. I would like to, however, 
emphasise the importance of social partnership and the need to keep unions involved in all 
major discussions, and in all discourse on matters which affect their members. This is 
something in which I strongly believe. As such, I advise that any closed meetings should be 
exceptional in order to create an environment of transparency.  
 
I would also like to remind you of the statutory commitments made in the National Library of 
Wales’ regulations which provide the Chair with the powers to limit the publication of full 
minutes of closed sessions, but do require the reasons for this to be noted in the published 
minutes.  
 
I trust that you will find my response helpful. 
 
Yours sincerely, 
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