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Following the Freedom of Information Request dated 25 January 2021 please find 
below a response to the questions: 
 

What are the terms and conditions of the grant funding awarded to Credit Union of 
Wales and the role of the Policy Officer? 

The grant funding was awarded to support a Policy Officer to represent the Welsh 
credit union sector collectively. The role included maintaining and facilitating links 
between the Credit Union sector and policy developments in Wales and 
strengthening the profile of the sector as an essential part of promoting financial 
inclusion.  
 
Priorities for the post were to produce a revised credit union strategy owned by credit 
unions, building on the previous strategy agreed in 2016, and to lead and coordinate 
additional areas of work determined by the sector to progress key activities as 
determined by this work. 
 
Regular meetings are held with Welsh Government officials to discuss progress and 
key work priorities. These meetings are supplemented by quarterly monitoring 
reports submitted to Welsh Government as part of the terms and conditions attached 
to all credit union grant funded projects. 

Is the Policy Officer meant to support all Credit Unions in Wales? 

Discussions and subsequent agreement on the need for this post were held at the 
Welsh Government Collaborative Group meetings which are open to all Welsh Credit 
Unions to attend.  
 
The role was requested by a number of credit unions and the proposal supported by 
ten credit unions.  The request for the post reflected the resource challenges the 
sector faced, given the lean nature of the sector and the fact that reliance on 
managers with operational pressures to undertake wider national policy work limited 
the opportunity to progress the previous credit union strategy.  
 
The ambition remains for this post to work alongside and support all credit unions in 
Wales that wish to collaborate with the post holder, however Welsh Government 
cannot mandate this.  

All credit unions in Wales have been invited to engage with the Policy Officer. A 
number of credit unions did not partake fully in the refreshed strategy development 
work undertaken by the Policy Officer during 2019 / 2020, and have taken the 
decision to not sign up to the new strategy, Building a Credit Union Nation led by the 
Policy Officer.  

What are Welsh Government’s expectations of the role and impact of the Credit 
Union of Wales and the Policy Officer which supports only 10 of the total 16 Credit 
Unions in Wales, as indicated on their website. 

Credit Unions of Wales is a free association of credit unions in Wales which co-
operates and works together to support growth and development amongst 
participating credit unions. It does not mandate what individual credit unions do, but 



promotes the movement and highlights the best credit unions can do or be. Welsh 
Government is very supportive of these aims. 
 
The first national strategy for credit unions in Wales was agreed by credit unions in 
2016, and has since formed the basis of strong subsequent collaboration and progress 
amongst credit unions. Welsh Government has welcomed this collaboration and has 
always encouraged credit unions to work collectively to support, share knowledge and 
expertise.  
 
The primary role of the Policy Officer is to build on this work and undertake a 
comprehensive review of the previous strategy to reflect the changing nature of the 
sector in Wales. 
 

Key Deliverables attached to the post are:  
 

 To develop and deliver a revised national strategy and action plan for the 
sustainable development of Welsh credit unions, in close partnership with credit 
unions,  delivering full consultation, engagement and support of the strategy from 
Welsh credit unions 

 Maintaining and facilitating links between the Credit Union sector and policy 

developments in Wales; strengthening the profile of the sector as an essential part 

of financial inclusion, anti-poverty and social and economic regeneration across 

Wales.  

 To progress agreed strategic priorities of the strategy, including co-ordinating 

development of a collaborative ICT strategy and agreed standards.  

 To represent Credit Unions of Wales as directed, in communications with a range 
of stakeholders including Welsh Government, National Assembly for Wales and 
other stakeholders including the regulators, trade bodies, funders, local 
government, housing providers, universities and major employers  

 To support individual member credit unions as directed in strategic and regulatory 
matters  

 To co-ordinate collaboration and best practice sharing between credit unions in 
Wales  

 To communicate the interests and needs of credit unions in Wales to relevant 
stakeholders, and to build partnerships in pursuit of the strategy for development  

 

Has the Welsh Government agreed to support Credit Union of Wales to serve only 
10 Credit Unions? (Note, 10 supporting Credit Union logos on their website.) 

Welsh Government has provided support for a collaborative approach involving as 
many credit unions in this process as possible, and would welcome all 16 credit 
unions actively engaging in this work, sharing knowledge and working collaboratively 
on new projects to maximise impact to grow the sector further. Welsh Government 
understands that this has not been possible and is content for the ten credit unions 
to work together on this agenda. Welsh Government cannot force this collaboration 
and is aware that six credit unions have not been able to agree to this process and 
have not committed to the strategy to date. It is understood there are several 
reasons for this, with some, whilst supporting the broad aims of the strategy, not 
being in agreement on the terms of reference attached to the strategy. Other smaller 
credit unions are not currently able to commit to joint working given the pandemic 



and limited resources within the credit union. Some other credit unions simply 
choose not to engage and this is an historic issue. 
 
The CUW strategy document on their website - Action point 12 indicates the strategy 
document will be regularly reviewed. Does Welsh Government require to see these 
reviews or has already seen these reviews? 

Welsh Government has been working closely with the Policy Officer as the strategy 
has been developed and this close working will continue. The strategy is owned by 
Credit Unions of Wales and it is they who will undertake regular reviews. The 
outcome of these reviews will be shared and discussed with Welsh Government in 
due course.  

How much funding and duration of funding is currently awarded to support the Credit 
Unions of Wales website and activities and the Policy Officer Post? 

The Policy Officer role and the costs associated with the wider development and 
delivery of the Strategy amount to £49,000 per annum. 

The Credit Unions of Wales brand was created in 2014 to help to raise awareness 
nationally of credit unions and the benefits of using their services.  

A Credit Unions of Wales website and social media channels, along with advertising, 
were funded at that time to support this work and to increase visibility. 

In 2017 Welsh Government funding was provided to enhance the Credit Unions of 
Wales website and social media channels with £20,000 allocated specifically to fund 
a required upgrade to the website. A further £3,720 was provided in 2018 to manage 
and maintain content on the Credit Unions of Wales website. This funding forms part 
of a wider digital marketing and social media programme which seeks to promote 
credit unions across Wales. This work is managed by the Credit Unions of Wales 
Marketing Group which has representation from nine credit unions. The current 
award for the marketing project is £29,170 during 2020/21. 

Has Welsh Government agreed to fund the Policy Officer post beyond March 31 and 
for what period? 

In principle agreement has been given to extend this post for a further year, until 
March 2022 in order to continue to support those credit unions to implement the 
actions in the Credit union Strategy ‘Building a Credit Union Nation’. 

 

 


