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Background briefing for the project to undertake a business model assessment for the 
Cardiff Welsh Language Centre  - Yr Hen Lyfrgell (Old Library)  
 
Background  
 

1. On 3 December 2014 the First Minister announced the successful bids for a new 

Welsh Language Capital Fund for 2014 -15. Applications to establish centres in 

Wrexham, Anglesey, Llanelli and Carmarthen were approved. Further approval was 

given for a £1.5m Capital Grant Fund for 2015-16 and a further 6 Centres were 

funded in Bodedern, Bangor, Tregaron, Aberteifi, Pontardawe and Cardiff. 

  

2. The aim of this fund was to help establish or develop strategic projects to support the 

increased use of the language in informal settings with an emphasis on providing the 

basis to become self-sustaining. The centres funded under this grant bring partners 

together to provide a local hub to host numerous activities, social, educational and 

economic. 

 

3. The funding was channelled through local authorities, further education institutions 

or universities who demonstrated, through the application process, an innovative 

approach and an emphasis on working in partnership with others for the benefit of 

the wider community. 

 

4. The City of Cardiff Council in partnership with Cardiff University received £400,000 

Capital Grant Funding and the Centre opened in February 2016.  

 

5. Cardiff Council allocated the Old Library building for the purpose of establishing the 

Centre on the basis that the project would be cost neutral. This meant that the 

project needed to generate an income of £100k to pay for costs of running the 

building etc.  

6. The Old Library building has historically been a difficult building to run by those who 
have sought to make use of the building over the years.  
 

7. The Old Library building is also home to the Cardiff Story Museum.  Managed and 
developed by the City of Cardiff Council, the first phase of the Cardiff Story Museum 
opened in 2011 to tell the story of the development of the Capital City of Wales.  
Closely developed with the people of Cardiff and supported by the Heritage Lottery 
Fund the Museum currently resides in the ground floor and basement of the building.  
 
 

Current situation  
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8. A number of successful events have been held at Yr Hen Lyfrgell since it opened.  
These included the Euro 2016 campaign in the cafe-bar, gigs, literature evenings, 
workshops, Welsh-learner sessions, activities targeting young families - and quizzes 
for students and young people.  All have been well attended providing good quality 
Welsh-language entertainment in the heart of the city, enjoyed by Welsh-speakers 
and learners alike. 

 
9. The main difficulties that the Old Library Board face is the financial costs associated 

with operating the building. 
 

10. Clwb Ifor Bach operated the cafe-bar area between February and July 2016. During 
that time they struggled to attract people to use their facilities (even though the food 
on offer was of high quality). They left Yr Hen Lyfrgell in August, having made a loss of 
£78,000 during the short time they operated. 

 
11. On 9 September, Menter Iaith Caerdydd took on the responsibility of running the 

cafe-bar, in partnership with Yr Hen Lyfrgell. It also meant that the menter’s staff had 
to shoulder additional responsibilities whilst also delivering the core services and 
activities for which the menter receives grant funding. 

 
12. As such, the menter’s involvement at the cafe-bar was always going to be short term 

- and it came to end with the closure of the Café bar on 31 December 2016. 
 

13. Recent attempts to attract new bidders to tender for the opportunity to run the cafe-
bar have not been successful. Professional caterers have advised us that we are 
unlikely to receive any, given the nature of the space and, in particular, the rent 
sought. 

 
14. The crèche facility run by Mudiad Meithrin will also be leaving on 31 January 2017. 

They have not been able to attract enough customers. Their operating costs, which 
include an annual rent of £25,600, have required them to set a rate for child care of 
£15 for two hours, which proved too costly for most parents. 

 
15. Similarly, the Bodlon shop is having good days and bad. It remains to be seen what 

the future will hold for them.  
 

16. The challenges outlined above have also impacted on the Cardiff Story Museum.  

Whilst, the opening of Yr Hen Lyfrgell promised an opportunity for the Museum to 

engage with and attract a new audience.  In practice, this has not been the 

case.  Overall, visitor figures on-site have declined from 140,761 in 2015 to just over 

120,000 in 2016. This decrease in visitors has also manifested itself in a decrease in 

visitor donations (from £3,480 in 2015 to £2113 in 2016).  While the potential is there 

to attract new visitors via YHL to off-set this, the Museum’s recent visitor survey 

indicates that there is little ‘cross-over’ of visitors (only 11% of visitors to the 

Museum’s galleries indicated they had come to the building for the Yr Hen Lyfrgell 

centre. 
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Next Steps 
 

1. The Welsh Government in partnership with Cardiff City Council would like to; 
 

 Support the Old Library Board to write a new business plan for the centre to 
address current concerns and to plan for a successful future  

 Support the Old Library Centre to take steps on implementing the new 
business plan and any recommendations  

 
Useful Contacts: 
 
Sian Lewis, Chief Executive Menter Caerdydd  
sian@mentercaerdydd.cymru / 02920 689 888 
 
Ffion Gruffydd Head of Bilingual Cardiff, Cardiff Council  
FfGruffudd@cardiff.gov.uk / 02920 873218 
 
Elfed Roberts, Chief Executive – National Eisteddfod *  
Elfed@eisteddfod.org.uk / 0845 4090 300  
eldddddm845 4090 300 
Sioned Hughes, Chief Executive Urdd Gobaith Cymru  
sionedhughes@urdd.org / 02920 635 689  
  
Efa Gruffudd Jones, Chief Executive National Centre for Learning Welsh (tenant) 
efa.gruffudd.jones@dysgucymraeg.cymru / 01267 225114 
 
Ashok / Manon Ahir, Mela (tenants)  
info@mela.cymru / 02920 229993 / http://mela.cymru/en/  
 
Neil Hanratty – Director Economic Development, Cardiff Council 
nhanratty@cardiff.gov.uk 029 2087 2088  
 
Richard Tynen, Cardiff Story Museum Trustee 
richard.tynen@fundingcentre.co.uk  
 
Victoria Rogers, Cardiff Story Museum Manager, Cardiff Story 
vrogers@cardiff.gov.uk 029 2087 1024 
 
 
Bodlon (contact details available from Sian Lewis)  
 
*An independent review of the National Eisteddfod was published in October 2013 and one 
of the recommendations were “that the Eisteddfod look into the possibility of establishing a 
Heritage Centre and Digital Record Office”. Elfed Roberts has suggested that the Old Library 
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would be the perfect home for such a ‘centre’ with the upcoming National Eisteddfod 
visiting Cardiff in 2018.  
 
 

 


