Safer Routes in the Community - Bryn Coch
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FCC Detailed Site Investigation

FCC Detailed Design
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Consultation:

Key Stakeholder Engagement (following detailed design)

Engage with Emergency Services

Analyse Feedback

Finalise Design

Tender Preparation:

Tender Document

Design Drawings

Tender Period

Tender Assessment

Award Contract

Pre-Contract Meeting

Traffic Regulation Procedure

Construction:

Procurement of Materials

Contractor Mobilisation

Construction on Site

Monitoring & Evaluation:

Short Term monitoring and evaluation report

Evaluation of outcomes

Key

Critical Path

Non Critical Path

Potential Float ( Critical)
Potential Float (Non Criticial)
Scheme Completion

Key Milestones




