
 
-----Original Message----- 
From: [REDACTED] 
Sent: 03 July 2017 08:13 
To: [REDACTED] 
Subject: RE: Commit to Quit - Grant offer letter - Aug 2016 - Jan 2018 (A14895605) 
 
Hi [REDACTED] 
 
Can you also amend the schedule 1 ( attached) to reflect the correct total value of 
the contact - i.e. £106,659? As I am issuing a variation then I think it is appropriate to 
take the opportunity to correct this page also, 
 
 
Thanks 
[REDACTED] 
 
-----Original Message----- 
From: [REDACTED]  
Sent: 30 June 2017 15:45 
To: [REDACTED] 
Subject: RE: Commit to Quit - Grant offer letter - Aug 2016 - Jan 2018 (A14895605) 
 
Hi [REDACTED], 
 
Hope all is good, 
 
I have revised the grant offer letter so it all matches  
 
I have had a look at the figures today, and it is all looking good. 
 
We have until August to complete the year... but the figures to date show that 
307 young people have completed the project 
205 = 67% have made a quit attempt 
163 = 80% registered a reading below 10 at 4 weeks 
129 = 63% have registered a reading below 7 at 4 weeks  
 
We were tasked with 
250 completing the project 
175 = 70% of young people making a quit attempt 
105 = 60% of young people still quitters at 4 weeks with a CO score <10 
79 = 45% of people participating are still quitters at 4 weeks with a CO score <7 
 
So all looking very positive. We have a further 29 young people who have not 
completed the course.. so the figures should be even higher. 
 
The reason that we are seeking a change to the schedule is because we have been 
awarded a WCVA grant that will run concurrently with commit to quit. It is for a future 
leaders project, which although smoking based is not the same as the intensive 
cessation project. 



 
In order to run both projects, we will need to spread our resources over a longer 
period of time and therefore would be grateful is the payments could be changed. 
 
How does 10:30 on Tuesday grab you? 
 
Best wishes 
 
[REDACTED] 
 
Chief Executive | Prif Weithredwr 
T [REDACTED] 
 
ASH Wales Cymru | 2nd Floor | 14-18 City Road | Cardiff | CF24 3DL 
www.ashwales.org.uk | @ASHWalesCymru | facebook.com/ASHCymru Charity 
Number/Rhif Elusen: 1120834 
 
 
-----Original Message----- 
From: [REDACTED] 
Sent: 30 June 2017 10:05 
To: [REDACTED] 
Subject: RE: Commit to Quit - Grant offer letter - Aug 2016 - Jan 2018 (A14895605) 
 
I'll ring you now 
 
-----Original Message----- 
From: [REDACTED] 
Sent: 30 June 2017 10:05 
To: [REDACTED] 
Subject: RE: Commit to Quit - Grant offer letter - Aug 2016 - Jan 2018 (A14895605) 
 
Hi [REDACTED] 
Could you give me a ring when you get a minute.... I hadn’t noticed before but you 
are right the payments are not quite right. 
 
Speak soon 
 
[REDACTED] 
Chief Executive | Prif Weithredwr 
T [REDACTED] 
 
ASH Wales Cymru | 2nd Floor | 14-18 City Road | Cardiff | CF24 3DL 
www.ashwales.org.uk | @ASHWalesCymru | facebook.com/ASHCymru Charity 
Number/Rhif Elusen: 1120834 
 
-----Original Message----- 
From: [REDACTED] 
Sent: 30 June 2017 08:31 
To: [REDACTED] 

http://www.ashwales.org.uk/
http://www.ashwales.org.uk/


Cc: [REDACTED] 
Subject: RE: Commit to Quit - Grant offer letter - Aug 2016 - Jan 2018 (A14895605) 
 
Hi [REDACTED], 
 
Thanks for confirming. I personally can't see a problem but I will have to put it on the 
schedule and run it past our grants team. I have amended the schedule in the 
attached (page 17) - can you confirm whether this looks correct to you and can you 
include new claim dates etc. ? Also do any of the milestones need to change on 
page 13? Does the final claim date go beyond originally agreed date? 
 
If you can fill this in then I will be able to make a decision on whether a variation 
letter is required.  
 
!!!!!!! 
 
Thanks 
 
Shall we go for 4th? Any time is fine for me and I will come across to you.  
 
So if you can action the above then hopefully I can get that sorted soon, 
 
Thanks 
[REDACTED] 
 
-----Original Message----- 
From: [REDACTED]Sent: 29 June 2017 16:36 
To: [REDACTED] 
Cc: [REDACTED] 
Subject: RE: Commit to Quit - Grant offer letter - Aug 2016 - Jan 2018 (A14895605) 
 
Hi [REDACTED] 
 
How are things in the hot seat today? We are having a blast lol.. anyway. 
 
What I was hoping to do with the grant is to split the remaining 6mths of money over 
8 mths. 
 
We basically have two payments left at 18,051 = £36,103 and instead of two like that 
it would be great if we could have three of £12,034.33 = £36,103 
 
I hope this makes sense. 
 
I am free on the 4th or the 11th... if that is any good to you. 
 
Speak soon 
 
 [REDACTED] 
Chief Executive | Prif Weithredwr 
T [REDACTED] 



 
ASH Wales Cymru | 2nd Floor | 14-18 City Road | Cardiff | CF24 3DL 
www.ashwales.org.uk | @ASHWalesCymru | facebook.com/ASHCymru Charity 
Number/Rhif Elusen: 1120834 
 
 
-----Original Message----- 
From: [REDACTED] 
Sent: 28 June 2017 14:41 
To: [REDACTED] 
Subject: Commit to Quit - Grant offer letter - Aug 2016 - Jan 2018 (A14895605) 
 
   
Hi [REDACTED], 
 
I have attached your grant offer letter for Commit to Quit. I have been going through 
some of the  emails you sent to [REDACTED] but can I just ask you to mark in red 
what you want to change on the schedule. Can you be really basic with me so that I 
can grasp what you want to do? Also can you advise when the next payment is due - 
Aug I assume? 
 
I noticed on page 12 that the total for both financial year sis more than the grant offer 
letter. 
 
Once I am clear I will approach our grants unit - but personally I don't think there is 
much to be done. 
 
Thanks [REDACTED], 
 
Also if you let me have dates you're free I will come across to your offfices with Vicki  
and do the progress meeting with you for the core grant.  
 
Thanks 
[REDACTED] 
 

http://www.ashwales.org.uk/

