
From: Arriva Train Wales  
Sent: 11 April 2017 17:22 
To: ESNR-Transport-Network Management 
Subject: RE: ATW- Train plan query 

 
HI XXXX 
Thanks for your message and we did think there was value in the readiness session. 
  
The train plan that we are working with was the ‘silver plan’ selected by XXXXXX 
which delivers the forecasted volumes within agreed timeframes. The down-side to 
that plan was that it required a pause in the service between 1900 and 2300 so that 
all the required services would be in place and ready to go as additional and 
strengthened services after 2300. That plan pulled trains from some routes and they 
are being replaced by buses. Also, in that plan and to maximise number of 
customers able to be carried, the Valleys routes were to key destinations such as 
Caerphilly, Pontypridd with buses fulfilling the remainder of the route. This has the 
benefit of getting more services out of trains and using buses for the lesser used 
parts of these routes. 
  
As more information about the Festival of Football became available, XXXXX and I 
had a conversation about that model of paused services not being right for a local 
audience and that we should run the Valleys services continuously albeit from 1900, 
we would operate to the key destination points with bus shuttles from there. 
  
We have no plans to run any buses to mainline destinations between 1900 and 2300 
as that was not in the plan. There will continue to be GWR and XC services to 
Newport and beyond. The train plan for Saturday is in the public systems so anyone 
looking for a train will see the service on offer along with an information box that tells 
them this is the Champions League final.  
  
So the buses we have ordered are for those routes being replaced by bus where the 
trains are being used to fulfil the CL plan in their entirety for the day (such as the 
Conwy Valley); for the routes where the train is being turned round early (including 
from Pontypridd, Caerphilly and once the mainline services kick in at 2300 from 
Newport to Ebbw Vale) and for a standby pool. We typically have a small number of 
buses available for a Cat A event in case of service disruption or not having enough 
capacity to get everyone home and we have strengthened this provision for CL day, 
given the level of unknowns about the event. Our Road Transport Manager has 
aimed to put as much resilience into this element of the plan as possible by ensuring 
these buses are able to go anywhere we require, including Bristol and London. If 
they are not required, then they’re not used.  
  
I hope that answers your query. In summary: 
Valleys services  run all day and later thank normal timetable until 

approx 0100 with shuttles and bus shuttles after 
1900 

Mainline services  run all day until 1900, service pause until 2300 
then the silver plan to deliver forecast numbers 

Some branch lines / other routes replaced by buses all day 



Standby buses post event safety net, able to go anywhere that 
trains will be going 

  
If it would help you to sit down with us to go through this is any detail, please just let 
me know, 
  
Regards 
XXXX 
  
From: ESNR-Transport-Network Management 
Sent: 11 April 2017 15:38 
To: Arriva Train Wales 
Subject: ATW- Train plan query 
  
XXXX, 
  
I trust you are well and found last weeks’ rail readiness testing useful. 
  
We are having weekly internal telephone catch up’s on UEFA. One of the questions 
raised by XXXXX was between 7pm and 11pm on the Saturday night that there will 
be some rail replacement coaches for limited services, if customers want to get back 
home that have nothing to do with the football final? Please could you confirm what 
provision is being made please in your plan? 
  
 From a previous email in December you referred to provision along Valleys traffic 
and/or shuttles to key destinations with buses from there, with mainline services 
having a pause between 19:00 and 23:00. A couple of trains would run to 
Manchester and Newport would need to be decided. There was no mention of rail 
replacement, though you mentioned 150 coaches being in your plan at the readiness 
session so are some of these now for the above? Grateful for an update of your 
proposals so I can feed back. 
   
Many thanks 
  
XXXX 
  


