QUALITY HANDBOOK | 2 SELF- ASSESSMENT GUIDANCE
ESDGC Self-Assessment and Action Planning Template for WBL Providers 


ESDGC Self-assessment 

This template together with the tips for further development in each section of the tool-kit document will help you to:

· evaluate your current position;

· determine whether appropriate first-hand, up-to-date evidence is easily available; and

· identify areas requiring action, forming the basis of your ESDGC Action Plan.
Once completed, please submit an electronic copy to post16quality@wales.gsi.gov.uk.

	Name of Organisation:


	

	Document completed by: 


	

	Job Title:


	

	Date:


	


Checklist Key:

	Red
	· Not yet started 
	

	Orange
	· Developing  
	

	Green
	· Developed and embedded  
	

	N/A
	Not applicable – ie this does not apply to your organisation


	Ref No
	Evaluation and Planning for Action Checklist:
	Red
	Orange
	Green
	N/A
	Evidence

Strengths/Weaknesses
	Action Required 

Y/N

	1. 
	Commitment and Leadership
	
	
	
	
	
	

	1.1
	A whole organisational and interconnected approach to ESDGC is developed including an evaluation of the impact of the strategy.
	
	
	
	
	
	

	1.2
	ESDGC policy is established containing clear aims, strategy for implementation and outcomes, endorsed by senior management.
	
	
	
	
	
	

	1.3
	Existing staff expertise is identified: senior champion and team in place for ESDGC, driven and supported by senior management.
	
	
	
	
	
	

	1.4
	Adequate time and sufficient resources are allocated to the provision of ESDGC.
	
	
	
	
	
	

	1.5
	Main legal requirements in terms of ESDGC are fully understood and complied with eg:

· health and safety;

· equality and diversity; 

· environmental legislation/regulations.
	
	
	
	
	
	

	1.6
	Managers share their vision of ESDGC with staff, learners and other stakeholders.
	
	
	
	
	
	

	1.7
	A culture of SD and GC, and environmental awareness is promoted, and sustainable behaviour is normalised
	
	
	
	
	
	

	1.8
	ESDGC features in current training/development plan as a key theme for awareness raising and training.
	
	
	
	
	
	

	1.9
	ESDGC is fully incorporated into the annual self assessment process and quality development plan (QDP) to provide evidence and drive forward the ESDGC agenda.
	
	
	
	
	
	

	2.
	Organisational Management
	
	
	
	
	
	

	2.1
	Systems are in place to manage the organisation’s environmental impacts.
	
	
	
	
	
	

	2.2
	Sustainable procurement policy and procedures are in place.
	
	
	
	
	
	

	2.3
	Policy and procedures are in place for new build developments and refurbishments.
	
	
	
	
	
	

	2.4
	Energy management policy and procedures are in place.
	
	
	
	
	
	

	2.5
	Waste management policy and procedures are in place.
	
	
	
	
	
	

	2.6
	Healthy lifestyles and biodiversity are promoted.
	
	
	
	
	
	

	2.7
	Travel plan/transport policy is in place.
	
	
	
	
	
	

	2.8
	Learners are involved in the decision-making process (see Learner Involvement guidance www.wales.gov.uk/quality).
	
	
	
	
	
	

	3.
	Teaching and Learning
	
	
	
	
	
	

	3.1
	Programmes have been audited by subject and course teams to identify current practice.
	
	
	
	
	
	

	3.2
	All learners have the opportunity to participate in some ESDGC activities.
	
	
	
	
	
	

	3.3
	ESDGC is incorporated in teaching and learning materials.
	
	
	
	
	
	

	3.4
	Programmes and courses are designed flexibly to encourage participation from under-represented groups.
	
	
	
	
	
	

	4.
	Community and Partnerships
	
	
	
	
	
	

	4.1
	Partnerships have been formed and are being maintained with a range of organisations. 
	
	
	
	
	
	

	4.2
	There are strong links between the organisation and members of the local community, including minority groups.
	
	
	
	
	
	

	4.3
	Regular consultation with partners taking place, particularly those from under-represented groups including regular communication and debate (links with Section 1).
	
	
	
	
	
	

	4.4
	Key partners and stakeholders are clear about their role, aware of mutual benefits and involved in our ESDGC activities. 
	
	
	
	
	
	

	4.5
	Possible sources of funding have been investigated and identified.
	
	
	
	
	
	


ESDGC Action Plan 

Using the Action Plan template indicate all areas requiring action against the appropriate reference number and record the actions to be taken. You should complete as much information as possible, including links to any appendices you wish to include. You can use this as an effective communication tool, both internally and externally.  

It is a good idea to set up an ESDGC working group from the outset with senior management representation, as outlined in Section 1 of the tool-kit.  Someone with responsibility for updating the content of the action plan should also be identified.  It is recommended that you have meetings to discuss the action plan once a month, for the first year (or more if necessary) but at least quarterly. You may find that the frequency of these meetings reduces after this time, once you have managed to embed certain procedures. This will provide you with the opportunity to track and record progress and identify gaps and challenges.

	Area for improvement
	Action
	Outcomes
	Responsible for action
	Responsible for monitoring
	Timescales for completion/ review
	Resource implications
	Progress and other comments

	Ref No 
	Y/N
	
	
	
	
	
	
	

	1 Commitment and Leadership

	1.1 Whole organisational and interconnected approach to ESDGC
	
	
	
	
	
	
	
	

	1.2 ESDGC policy is established containing clear aims, strategy for implementation and outcomes, endorsed by senior management
	
	
	
	
	
	
	
	

	1.3 Existing staff expertise is identified: senior champion and team in place for ESDGC, driven and supported by senior management.
	
	
	
	
	
	
	
	

	1.4 Adequate time and sufficient resources are allocated to the provision of ESDGC (eg staff development, planning).
	
	
	
	
	
	
	
	

	1.5 Main legal requirements in terms of ESDGC are fully understood and complied with eg:

· health and safety;

· equality and diversity; 

· environmental legislation/regulations.
	
	
	
	
	
	
	
	

	1.6 Managers share their vision of ESDGC with staff, learners and other stakeholders.
	
	
	
	
	
	
	
	

	1.7 A culture of SD and GC, and environmental awareness is promoted.
	
	
	
	
	
	
	
	

	1.8 ESDGC features in current training/development plan as a key theme for awareness raising and training.
	
	
	
	
	
	
	
	

	1.9 ESDGC is fully incorporated into the annual self assessment process and quality development plan (QDP) to provide evidence and drive forward the ESDGC agenda.
	
	
	
	
	
	
	
	

	2 Organisational Management
	
	
	
	
	
	

	2.1 Systems are in place to manage the organisation’s environmental impacts.
	
	
	
	
	
	
	
	

	2.2 Sustainable procurement policy and procedures are in place.
	
	
	
	
	
	
	
	

	2.3 Policy and procedures are in place for new build developments and refurbishments.
	
	
	
	
	
	
	
	

	2.4 Energy management policy and procedures are in place.
	
	
	
	
	
	
	
	

	2.5 Waste management policy and procedures are in place.
	
	
	
	
	
	
	
	

	2.6 Healthy lifestyles and biodiversity are promoted.
	
	
	
	
	
	
	
	

	2.7 Travel plan/ transport policy is in place.
	
	
	
	
	
	
	
	

	2.8 Learners are involved in the decision-making process.
	
	
	
	
	
	
	
	

	3 Teaching and Learning
	
	
	
	
	
	

	3.1 Programmes have been audited by subject and course teams to identify current practice.
	
	
	
	
	
	
	
	

	3.2 All learners have the opportunity to participate in some ESDGC activities.
	
	
	
	
	
	
	
	

	3.3 ESDGC is incorporated in teaching and learning materials.
	
	
	
	
	
	
	
	

	3.4 Programmes and courses are designed flexibly to encourage participation from under-represented groups.
	
	
	
	
	
	
	
	

	4 Community and Partnerships
	
	
	
	
	
	

	4.1 Partnerships have been formed and are being maintained with a range of organisations. 
	
	
	
	
	
	
	
	

	4.2 There are strong links between the organisation and members of the local community, including minority groups.
	
	
	
	
	
	
	
	

	4.3 Regular consultation with partners taking place, particularly those from under-represented groups including regular communication and debate (links with Section 1).
	
	
	
	
	
	
	
	

	4.4 Key partners and stakeholders are clear about their role, aware of mutual benefits and involved in our ESDGC activities. 
	
	
	
	
	
	
	
	

	4.5 Possible sources of funding have been investigated and identified.
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